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Background and purpose of this document 

On 05 December 2025, Cadent advised the iGT & UIP Customer Reference Group of an intention to launch a 

tiered pricing model for iGT & UIP connections admin charges. The driver for the change is to incentivise the iGT 

& UIP customers to submit completion files right-first time and within the D14 SLA stipulated in the UIP 

Connection, Service Disconnection and Service Alteration Agreement, and to ensure that the iGT & UIP 

customers who do this, do not pay for the work undertaken by Cadent to chase files and manage the rejections 

of the customers who do not. The below slide shows more details of the proposal and is taken from the slide 

deck delivered on the 05 December 2025. 

The purpose of this document is to confirm that Cadent does intend to proceed with this change, with an 

effective start date of 01 April 2026. Therefore, each customer will be placed on a tier on 01 April 2026, based on 

their completion file submissions from the quarter 01 January 2026 to 31 March 2026. This document also 

contains answers to questions asked during and after the meeting on 05 December 2025.  
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Answers to questions asked during and 
since presentiation on 05/12/2025 

1) Withdrawal of the concept dynamic SLAs for complex works? 

During the presentation of the proposed price change on 05/12/2025, Cadent said there was an intention to 

introduce ‘dynamic SLAs’ in acknowledgement of the fact that for some complex connections (e.g. IP 

connections or other works which follow the G17 process) there may be a limited number of documents which 

could not reasonably be provided to Cadent in the D14 SLA. The iGT & UIP customer group were asked to 

support the development of this principal but there were no suggestions forthcoming during or after the meeting. 

As such, a different approach will be taken. As all complex work have the support of a Cadent Project 

Coordinator, an iGT or UIP customer should notify the Project Coordinator of any documents which could not 

reasonably be provided to Cadent within D14 and, at Cadent’s sole discretion, consideration may be given to this 

fact when determining whether that completion file has been received right first time within SLA. 

 

2) How should design houses apply on behalf of their UIP clients? 

Q) A design house has asked how they will be advised which tier of the price framework each of their clients has 

been placed on, in order that they can populate the correct figure of the admin fee on the FM138a / FM153a 

form when making applications on behalf of their clients. 

A) We don’t need the customer to tell us the price of the job at the point they apply; the FM138a / FM53a forms 

will be updated accordingly. In addition, we advise that for all connections, service disconnections and service 

alterations, the application form needs to be sent to Cadent by the company that will act as the Principal UIP, 

and this company must hold either CCCR or Project Management accreditation within the GIRS framework.  

 

3) How will the price tier work if I am the Project Management UIP only? 

Q) Separate to the above, a UIP asked directly whether they would be penalised for a late completion file, if they 

are the Design and Project Management UIP only, and they have contracted another UIP for the connection 

works. 

A) This question supports the answer covered in point 2 above. When a UIP is the company that is acting as 

Principal Customer to Cadent, they are responsible for the works undertaken by them and their contractors. To 

be a Principal Customer, a UIP must have Project Management scope as a minimum or hold the CCCR scope, 

under which they are deemed to hold Project Management GIRS scope. The Principal Customer may sub-

contract the Design or Construction of their project but that does not relieve them of their obligations to Cadent 

under the UIP Connections, Service Disconnection and Service Alteration Agreement. 

 

4) Will this change be reflected in Cadent’s Charging Statement? 

Q) An iGT asked whether this change will be reflected in Cadent’s Charging Statement. 

A) Yes, the Charging Statement will be amended, and the new statement uploaded to the Cadent website.  

 



Cadent Heading to go in here 20XX/XX | 3 

5) Have you considered alternative pricing frameworks? 

Q) An UIP asked whether Cadent had considered alternative solutions, before proposing the tiered charging 

framework. 

A) Yes, Cadent considered many different models before and during consultation. The tiered charging 

framework was chosen because it has an incentive element rather than just a penalty, and it seeks to prevent 

those UIPs who submit files on time from subsidising those who do not, by apportioning the cost of the work 

spent chasing files and managing rejections, to those UIPs who are the cause of that work. 

 

 

Additional information 

In readiness for this change Cadent has reviewed the Completion File checklist to add additional layer of clarity 

around the completion file requirements. Please note the earlier comments about the SLA for documents relating 

to complex connections. Please also note in the checklist the section regarding governors; the checklist provided 

for governors is a non-exhaustive list. For each project, the Cadent Project Coordinator will work with the UIP to 

compile a list of completion file requirements, prior to design authorisation being granted. The checklist can be 

found on our website here.  

https://cadentgas.com/getContentAsset/26488666-1388-4460-bc8f-1134fcdac97f/1edc10b3-193a-4a87-9cfc-cbb68531e06b/Cadent-completion-file-checklist.pdf?language=en

